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Again, this grant stems from State Civil
Defense who gets it from the Department of Justice, its
Office of Justice Programs.

Going back to what Michele had mentioned about
the hazard mitigation specialist, I think the
administration has taken a very bold and daring step in
having a position such as hazard mitigation specialist. A
lot of you are aware of project impact. And what project
impact has done as far as, you know, trying to educate
people about hazard mitigation, bring about the various
partners in the community, businesses, nonprofit
organizations, and even the government to become more aware
what hazard mitigation should be all about.

To give you an idea, State Civil Defense is the
only state agency that has a hazard mitigation officer.

The other counties don't have any hazard mitigation
officers or specialists or any position of that sort. So
by us going into this type of program, a hazard mitigation
program, I think, you know, it just shows that we need to
be a little bit more forward thinking and then try to
improve on mitigation aspect of emergency management. So I
feel that, you know, with your support and with the
administration's support of moving in this direction, I
think the program itself can grow.

However, we also need to realize as far as
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within the Civil Defense Agency that initially this hazard
mitigation specialist, you know, will need to grow and
understand and learn about disaster management and civil
defense operations. So I think from the standpoint of when
we first get started, I just want everybody to know upfront
that this person will also have to be integrated into our
emergency response operations. So it will be several
months for this person to learn about emergency management
and how we do things.

Okay. At this time, you know, I've finished
with my presentation. And, Mr. Chairman, I'm open to any
questions.

CHAIR HOKAMA: Okay. Thank you. This
afternoon the Chair will start in this area.

Mr. Watanabe, you know, it's pretty clear cut
what you currently do. If this Committee or the Council,
let's say, takes a view of expanding the policy regarding
your program area, since I consider mitigation in disasters
to be man-made, is also natural, how well do you think your
agency can respond to addressing the concerns of our
traffic emergency situations whereby you would participate
in disseminating accurate and current information to the
community to minimize the impact on the infrastructure,
particularly roadways?

MR. KYLE WATANABE: Okay. As this relates to
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the hazard mitigation specialist or --

CHAIR HOKAMA: Or just as an expanded policy
directive for your agency?

MR. KYLE WATANABE: Okay. Well, if I may kind
of expand a little bit on how we handle the public
information side of our operations whenever there's any
kind of incidents that is happening out there.

Our basic way of doing things is getting
information through Central Dispatch. They are our main
source of information when there is any kind of incident
that is happening out in the community. We have close
liaison with them. We constantly talk to them in trying to
find out what's happening and what's the current status.

CHAIR HOKAMA: Okay. Mr. Watanabe, just so
everybody is clear, Central Dispatch means the police --

MR. KYLE WATANABE: Yeah, police. I'm sorry.

CHAIR HOKAMA: -- dispatcher.

MR. KYLE WATANABE: Maui Police Central
Dispatch. So what happens is from there we get that
information, and then we compile whatever information we
need, and then we put out our civil defense advisories.

In the case of if there's any incident relating
to the road infrastructure such as flooding or even
accidents or even fires, we fax this information out to the

radio stations and to various other government agencies and
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organizations. And that's the primary way of getting that
information out.

CHAIR HOKAMA: So you believe you can handle
this additional assignment that we may consider for your
agency?

The reason I'm saying is that you have the
tools. Your agency has the tools to flip a switch or --
I'm sure maybe it's not that easy to flip just the one
switch -- but to address or be in contact with
communication avenues whether it be radio or television, to
provide information to the community that says road block
in South Maui between such and such streets and it is
estimated to be closed for the next four hours, we
recommend you use a certain route, "X" route if you need to
travel. Or if you are in the vicinity, you may decide to
delay getting onto the road system. Or let's say there's a
fire on West Maui on a ridge, the road is closed. You can
say our estimate from Fire Department is that for the next
12 hours this road will be closed, you know, we apologize
for the inconvenience, make appropriate adjustments to your
requirements.

Do you have the ability to do that?

MR. KYLE WATANABE: Yes, we have that ability.
And I think one of the issues that have come up as far as

when we do this public information advisories is, you know,
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.how often this information is being transmitted out to the

public.

Depending on the type of situation or incident,
it's kind of difficult to really put a time line on when we
are going to be issuing any type of advisory.

I know we've had discussions with some media
people and even with the public information office on how
often do we make up the -- but as far as the traffic
situation regarding the roads, you know, if the assignment
is given to us where you want our roads expanded on, you
know, being more -- when any small incident happened, you
know, if that's the case, then, you know, we will be able
to do it.

We are generally concerned as far as with road
conditions and road closures when there's no alternate
route or detour, and especially with the Honocapiilani
Highway.

And to give you an example of the way we
operate it right now as far as the Honoapiilani Highway is
if there's a closure for whatever reason, we immediately
make an assessment, notify various individuals -- the Maui
Visitors Bureau, the Maui Hotel Association -- to let them
know there's a closure. And then from there we go and, you
know, try to make a further assessment and then start our

advisories.

IWADO COURT REPORTERS, INC.



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

203

I think the issue is, you know, how much
information we can gather from Police Dispatch and how fast
we can put it out, the timing of it. And depending on the
situation it's very difficult to say that we can do certain
things at certain times but, you know, we will try.

CHAIR HOKAMA: And again, you know, my thing is
particularly the West Maui road. We know there's at this
time basically none or maybe one alternative which is to go
around the opposite way.

But if -- you know, if a resident travels
from -- let's say, Jo Anne is in there, she knows she is
not going to move for another four hours. She may say, you
know what, I'm just going to make a U-turn and I'm going
home and wait at home. Or she can say, well, I'm by
Pioneer Inn so I will just go to the restaurant énd wait
there instead of being frustrated, stuck in traffic, not
having information, not knowing whether to go home, stay in
line.

You know, we -- because we get the brunt of a
lot of phone calls from cell phones and everything else
when there's this kind of situation. I mean, I'm sure
every member got phone calls the last one. I got a whole
lot of them. And I just think you can help us provide
information that can help users make some decisions whether

to get off the road system or stay in the system and wait
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it out. And that's just -- just my -- my concern I want to
share with you.

MR. KYLE WATANABE: Let me comment a little
further on that. And I am sure you folks heard from
Chief Phillips on what he's intending to do of having the
force go out there, inform the various people that are in
line as far as the cars themselves. And I think that would
be a big help because, you know, when we fax information
out, it goes to the hotels and everybody else. But if they
can get that information to the people that, you know, that
would be very helpful.

But my biggest concern has been always the
people that are waiting in line. And if we can help them
and convince them to turn around, it would be helpful.

CHAIR HOKAMA: Okay. Thank you.

COUNCILMEMBER TAVARES: Point of clarification?

CHAIR HOKAMA: Yes, ma'am.

COUNCILMEMBER TAVARES: When you say you notify
the hotels and others, is the radio station included in
those?

MR. KYLE WATANABE: Yes, we have a fax tree.

We have several groups. And if I'm not mistaken, we fax to
about 50 different organizations or businesses and
departments. And some of them also refax it out.

So take, for example, like the Maui Visitors
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Bureau and Maui Hotel Association and the Maui County Hotel
and Resort Security Association and also Westin Hotels.
They are -- we fax to them, and they fax to their members.
And we have a group -- a media group which consists of the
radio stations, the television stations, and the printed
media. But for road closures like that, usually we don't
send it to the printed media unless it's a prolonged event.

CHAIR HOKAMA: Yes, ma'am.

COUNCILMEMBER TAVARES: I'm sorry to interrupt
your questioning. But do you get after the incident -- do
you get a feedback or do you go and find out from each
radio station, for example, how many times they played the
advisory?

I mean, I will share with this because I
happened to be in the traffic one time. I think we were on
our way to Mike Lyon's party. And I had the radio on for
an hour and a half on various stations. None of them
played any kind of advisory. And we were just sitting
there and we only heard by -- I don't know how I heard by
chance that something happened.

S0, you know, which stations? Maybe that kind
of follow up got to be done because maybe I was listening
to the wrong station, but I tried three different ones, and
they didn't play anything.

MR. KYLE WATANABE: No, we've never gone back
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and do that kind of survey as far as, you know, whether or
not the stations do broadcast. And some of you know the
radio -- operations of radio stations have changed where
they've gone somewhat automated and there may not be
anybody there depending on what time of the day that the
incident happens. And that's one of the difficult
situations.

CHAIR HOKAMA: Okay. Mr. Molina?

COUNCILMEMBER MOLINA: Thank you, Mr. Chair.
You know, myself and former councilmember and current
housing director Alice Lee once worked for KMVI radio,
which was the Maui's EBS, emergency broadcast system
situation. Who is that now, what station?

MR. KYLE WATANABE: It still is KMVI.

COUNCILMEMBER MOLINA: It is still?

MR. KYLE WATANABE: For your information,

Councilman Molina, we have gone from an emergency broadcast
system to what we call an emergency alert system because of

the automation. And now KMVI is known as a primary station

but they basically do the same functions.

COUNCILMEMBER MOLINA: Because I notice they
are all a sports information station. I was just curious.
And if I may ask one more question, Mr. Chair?

Kyle, you hold a very visible and high profile

position in the community that you know we have even seen a
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former civil defense director elected mayor of the Big
Island. But what I want to know is are we adequately -- is
your department adequately prepared to network with other
emergency agencies in the event of, say, an airport disaster?

MR. KYLE WATANABE: Yes, we are. For your
information the way we have it done within Maui Civil
Defense and all the other civil defense agencies, we have
what we call an emergency operations plan, which in our
case deals with Maui County, which is in conjunction and it
flows into the state plan and which also flows into the
FEMA, federal response plan.

So we have emergency operations plan. And we
have networked with all the various agencies within Maui
County as far as emergency responders, you know, more
specifically dealing with -- like an airport disaster, you
know, we've been participating in their disaster drills, so
we are a part of it.

For your information, just to expand a little
bit, if an incident were to happen on the airport, it's the
airport's jurisdiction. Maui County plays more of a
support role as far as police and fire. The so-called lead
agency in charge would be the airport's, but it's not to
say we won't help. We will help with whatever resources we
have. And in that case we will activate our emergency

operations center which calls in all the various other
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emergency responders -- Red Cross, one, for example, and
maybe even the Health Department.

COUNCILMEMBER MOLINA: Okay. Thank you.

CHAIR HOKAMA: Thank you, Mr. Molina.

Ms. Johnson?

COUNCILMEMBER JOHNSON: Yes, Kyle, I spent many
an hour in the civil defense room, stuck over on this
side. But it was all worthwhile. It was all worthwhile.

I think we are really glad to have not only a
current civil defense director but a former civil defense
director sitting right behind me, Mr. Kimura. So I know
that I'm sure this budget is a lot heftier than
Mr. Kimura's was at the time.

What I'd like to know, Kyle, and just looking
at the budget and looking at the grant money that we'wve
got, the question that we are going to get asked is, well,
you got a flat budget. You didn't do it last year. What
the heck are you doing? And if you don't increase the
budget, you are probably going to be criticized for not
properly responding. So I'm going to ask you the same
question that we are getting asked. So explain.

MR. KYLE WATANABE: Explain why --

COUNCILMEMBER JOHNSON: Well, veah, just
explain why it's a flat budget and why if we couldn't solve

the problem last year with the same budget, how are we
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going to justify to the public that if we don't increase
the budget, you know, this year that we are going to have
better results?

MR. KYLE WATANABE: I think when you mention
solving the problem, I need some clarification on --

COUNCILMEMBER JOHNSON : Okay. Well, well, the
problem -- okay. The problem, I guess, is perception that
what happens is there is not enough action coming in
response to some of the crises that we have. It could be
traffic. It could be power lines going down. It could be
a tsunami warning, whatever. Even when we had the, I
think, the storm warning that day. And there's a lot of
things going on.

I think that people are getting a little
frustrated about the fact that maybe there is not enough of
an immediate attention to the needs. And we do have a
growing population. So I would expect your budget to grow
in proportion to the number of people that we are serving.
So that's where -- that's what I mean.

MR. KYLE WATANABE: I think maybe -- and
correct me if I'm wrong. I think what you are talking
about is maybe getting information out to the people. 1Is
that more of what --

COUNCILMEMBER JOHNSON : That's some of it. But

also I think just communication in general but also
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sometimes I think people feel that, well, why didn't you
respond faster or why wasn't this done or why wasn't Civil
Defense called to help direct traffic, you know. And I
think sometimes there's a lack of clarity in the role that
Civil Defense actually plays so --

MR. KYLE WATANABE: I think I understand what
your question is now. I think we -- again we need to kind
of back up and always try to understand what our agency's
role is in any type of emergency or disaster situation.

Very simply put, we are more of a coordination
agency, trying to find out what resources is available and
how can utilize those resources, okay. Obviously with a
three person staff we will not be able o respond to any
emergencies outside of our office, you know. Anything out
there, we have no staff to go out there and do what I
just -- I would -- what I call civil defense work.

That's why we rely a lot on the emergency
responders -- Police, Fire, the medical people, Public
Works, State Highways, Red Cross. And then we -- in
conjunction with all of these departments and agencies, we
become the coordinating body of it, you know. And it's not
an easy task as far as, you know, trying to even do a kind
of little smaller disaster. So I think that when they talk
about civil defense, you need to -- they need to understand

it's a whole system and it's not only one particular
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agency.

Ever since coming on board as administrator, I
found out that we depend on a lot of people to do work for
us, okay. We don't actually do the work itself. Like take
one, for shelter, the American Red Cross does the shelter.
Depending on what kind of shelter needs, it could be the
schools or our community centers, so again the schools are
participating. So as far as, you know, trying to solve the
problem, I really can't see trying to answer that, but I
can explain more about our operations.

Going back to about increasing the budget, I'm
sure a lot of you are aware that, you know, we are a young
staff. We are a staff, what I call, in training. And I
think our budget and our personnel positions reflect that,
that we still need to learn and, you know, keep improving.

Unfortunately, that's a lot of time I've been
spending on working with my staff and trying to teach them
and make them understand what we need to do and also
improve our plans and procedures and all these other things
that we need to do as part of emergency management.

So as far as trying to expand the budget, you
know, I have -- at this present time I have no problems
with the way the budget is right now, you know. I might
not be telling everybody and anybody else who wants to

listen, and it's the same for any other department or

IWADO COURT REPORTERS, INC.



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

212

agency. We could get more personnel help, I know we could
do more.

But from the standpoint of being a civil
defense administrator and realizing what it's all about,
when you look at coming down to certain functions, it's
reésource management. So as far as the resources with the
budget, we will live with what's there in the budget. We
will work with it. And we will work with whatever is given
to us as far as the personnel.

So as far as, you know, trying to put more
numbers on the budget, you know, like I say, I can live
with this budget right now.

COUNCILMEMBER JOHNSON: Okay. And I appreciate
your candor because I think it is important that -- I know
some of what you are saying, and I think it's important for
other people to hear it because there is the misconception
that civil defense is the doer. You are the coordinator.

And I think that if I were to look at anything
in your budget -- and I'm assuming that this person that
would be coming in would not be a full time person, it
would be a part time employee or --

MR. KYLE WATANABE: The hazard mitigation
specialist?

COUNCILMEMBER JOHNSON: Yes.

MR. KYLE WATANABE: No, it will be a full time
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person. I think the reason why you see for that lower
number is because it's only for an eight month period
starting because we would have to go through the personnel
process of doing the position description, the class
specification and going through that whole process of
creating a class and position.

COUNCILMEMBER JOHNSON: Okay. That helps me to
understand because when I'm looking at the number, I'm
thinking that can't possibly be full time.

But I think that also along the same lines of
what Chair Hokama is headed toward, we really need to, I
guess, address the needs in responding as a Council and as
a community to even the perception that we are not doing
enough. That we are being charged with the responsibility.

And if it means having a point person out there
that if you are tied up doing something, okay, Mr. X, you
go and you call the radio station and coordinate, make sure
all that's done. If you need that body to do that
particular function and coordinate with the police or with
any of these other organizations that you are coordinating,
then I think we are here to support you. So if you need
it, speak up.

CHAIR HOKAMA: Thank you, Ms. Johnson.
Mr. Kawano?

COUNCILMEMBER KAWANO: Mr. Watanabe, I think
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you are doing a good job as far as on Maui. But when you
said Maui County, I got a problem there because I still
feel that as far as Molokai and -- T don't know about
Lanai. But even Lanai is being serviced by you and even
Kahoolawe. I don't know what you can do to help us out as
far as the island go, and speaking about Molokai.

Even the police couldn't say where is the Civil
Defense office. You know what I'm saying? And even the
person who is there, as far as training and stuff, that the
guy, he's sort of lost. He's willing to volunteer, but,
you know, I think that's where you need to -- you got a new
program, coming on board and we need that program.

But what I'm saying is I think you need to look

back as far as you got three more different islands, and
you need to service a little better, I think, as far as
educating them, as far as letting the people know where is
the headquarters, you know. Because when you ask the
police and they don't know themselves, kind of
embarrassing. So I just wanted to share that with you.
And this was just last week it happened. So I hope -- I
hope that you can have some kind of classes for these
guys. Thank you.

CHAIR HOKAMA: Thank you, Mr. Kawano.

Mr. Arakawa?

COUNCILMEMBER ARAKAWA : Boy, you are lucky it's
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three minutes to four.

In the Civil Defense, Kyle, I really have some
major concerns with how things are happening with the
communication.

Now, every time there's a major accident, I'm
finding that people are not getting the information that's
necessary. When we are having major hazards such as
chemical spills, perhaps we need to have signage out
there.

You know, they have those mobile signs, the
digital signs. Administration is talking about getting
some for the Maalaea and for Puamana area. But we really
should have some of those readily available so that if we
have a chemical spill, you can stop in the middle of
Kaahumanu and say chemical spill, avoid the area, so people
could know what they are. Because visually right now
there's no way to communicate with drivers. There's no way
to let anybody know what's happening. And those kinds of
things, I think, need to be addressed.

As far as the coordination between the
different departments, from everything that I've observed
and I've been hearing, the coordination needs to be
improved on. The police, the radio network, and this
building, you know, need to coordinate a lot better as to

where information is because when people are calling in for
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information, they just don't know where to call and that
information just isn't getting out there.

Jo Anne makes a good point. If you need more
bodies and you need to be able to work to getting that kind
of information out as the center, the core of information,
anybody calling your office should be able to immediately
get that information. The police should immediately get
that information. But it's taking much too long at this
point. So I think we need to coordinate that a little
better. That's just from an observation standpoint.

And from a budgetary standpoint I think you
need to make sure you get the kind of equipment you need at
the places you need it to be able to respond quickly.

I understand we really don't have a HAZMAT
team. We have had some people that were trained in some of
the HAZMAT procedures, and we really need to create a true
HAZMAT team so any kind of hazard that we do have, we can
respond to directly, we have a group that is dedicated to
do that.

And the Fire Department people, I thought we
had a HAZMAT team, but they are the ones that pointed out
we really don't. So those are the kind of thing I think
from Civil Defense if we are going to be looking at major
problems and major responses. You know, this is not the

two car crack up or -- I'm talking about the major
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responses.

We need to inform the community. We need to be
able to do it, and we need to get the proper equipment to
do it. As having worked with HAZMAT before as a supervisor
at the treatment plant, if we had a chlorine spill or if we
had a major chemical spill, a lot of times if we cannot
inform the public within minutes, that there is a major
problem. We could actually see people die. And we just
don't have that, the physical ability to do it right now.

And I'd like to see from your department the
movement toward getting what is necessary in each of the
other departments in the coordination. So at this time,
you know, Jo Anne opened up a very big window in saying
come to us and tell us what you really need to get what you
really need to do. And you cannot sit back quietly and not
do it and then, well, we don't have the money, we don't
have the equipment so we can't do what we need to do.

I'm going to ask the same thing, Mr. Chairman,
if by the time we come back -- and this one I'm going to
ask to come back because I think he needs to come back to

us and tell us what kind of help he really needs. I'm done.

CHAIR HOKAMA: Thank you, Mr. Arakawa. Mr. Kane?

COUNCILMEMBER KANE: Thanks, Mr. Chairman. I
guess I learned from the previous term that the directors

will be coming forward and they will be standing by the
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proposal that is before us now and that if anything, we
have to ask them directly for things that they may have
asked from the Administration that is not included in the
proposal, and that's how we can maybe make a determination
on what we can do to enhance a particular program or an
agency.

Now, I found that out last year talking to the
chief of -- the fire chief. And it took a lot of work just
to get that out of him because I know and I understand that
for the most part if you ask for more from one side, it's
got to come from someplace else because we are dealing with
balanced budgets. So, Kyle, I just want to thank you for
being able to deal with what you termed as a young -- a
young department.

I think one of the major concerns that I will
echo is what Chairman Kawano brought forward regarding
we're dealing with three islands. And so my concern when I
looked at your numbers is the fact that you have three
people and we have three islands, not talking about
Kahoolawe. And that, I think, just kind of stuck out for
me. So I don't know.

I mean, should I be sitting here today asking
you to let us know if what is before us today is the same
thing you asked for from your -- from the Administration or

did you ask for more and this is something that after
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talking about it, this is something that you just got to
live with? And I -- again, you know -- answer or don't
answer.

COUNCILMEMBER TAVARES: How is he supposed to
answer that?

COUNCILMEMBER KANE: Well, you know, it's a yes
or no question. Did you ask for more than what's before us
today? And you know what? I will take responsibility
from -- you know, if the mayor wants to hold me personally
accountable, that's fine.

I mean, you know, this is just a proposal we
looking at, and we -- I think we as the purse string
holders, we need to understand what your needs are. And --
and I would hope that the administration would be willing
to give us whatever information we need to make you folks
function in the best way possible. So for me it's a fair
guestion.

And if you've been instructed to not answer a
question like that, then that's fine too, you know, because

then it just makes our job more difficult to work with you

to assist you in making your department as best as it can be.

For me again, you know, the thumb sticks out.
Three people for three islands. That's hard. How you
doing it? I don't know. How you going continue to do it?

We've been blasting this county.
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And, I'm sorry, it's five after four, Members.
But, you know, a lot of the things that were brought
forward, for me I have a lot of questions regarding this.
But, you know, I don't know if the Chair is going to allow
me to move forward.

You know, I'm interested in finding out
comparatively what kind of budgets your counterparts in the
other counties have. And I know we are dealing with land
size, like on the Big Island and Mayor Kim's budget I'm
sure because he's dealing with an island that is alive and
growing and spewing and, you know, earthquakes and, you
know, I understand. But there is unique -- we are also
unique in that we have the three islands.

CHAIR HOKAMA: Mr. Kane, you want to put that
in a request?

COUNCILMEMBER KANE: Yes, I will figure out
something because I do have questions.

CHAIR HOKAMA: No, I think your request to find
out what his counterparts work with --

COUNCILMEMBER KANE: Would you like me to have
my office generate that or is that something I can just
have done right here?

CHAIR HOKAMA: We will work it through the

committees.

COUNCILMEMBER KANE: Yeah, I appreciate that,
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Mr. Chairman. And I think, yeah, that for me is going to
help me get a starting point as to if we are really
adequately prepared, you know.

And I think everybody here or most of us here
in our own way are telling you, Kyle, we are willing to

help you out, man, just let us know what we got to do and

draw it out for us what you folks need. And I think we all

realize that health and safety of our community is utmost
important. So you the man, brah. Help us out so we will
get that request out.

CHAIR HOKAMA: Very good.

MR. KYLE WATANABE: Chairman Hokama?

CHAIR HOKAMA: Mr. Watanabe?

MR. KYLE WATANABE: Can I respond?

CHAIR HOKAMA: Proceed.

MR. KYLE WATANABE: I know it's getting late.
But as far as, you know, the budget itself and being
instructed on what not to speak and what to speak on, you
know, I was never instructed to do that. Some of you may
already know that I am going to tell it like how it is.

And for your information -- and it will be
public record anyway -- that I had requested a logistics
and supply trainee position because like I mentioned
earlier, you know, the resource management is one of the

key resources, can range from anything from generators to
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fuels to personnel to financial things. And, you know,
going through this process and, you know, everything, would
have to look at it and would have to make certain
compromises.

But I feel comfortable with this hazard
mitigation specialist also because this person, like I
mentioned earlier, could become part of the response team
and operations. And that's what initially I would like to
for this person to kind of learn on how we do things.

CHAIR HOKAMA: Okay. Thank you, Mr. Watanabe.

COUNCILMEMBER KANE: Thank you. Thank you.

CHAIR HOKAMA: Okay. Thank you, Mr. Kane.
Okay. Members, if you have additional questions for
Mr. Watanabe, please refer them to the Committee staff so
that we can transmit it to the Civil Defense for research
and a response.

Yes, Ms. Tavares?

COUNCILMEMBER TAVARES: Yeah, he brought up a
point or Mike and Alan brought up the point about the
HAZMAT team --

CHAIR HOKAMA: Yes.

COUNCILMEMBER TAVARES: -- that I thought we
had in the Fire Department. So could we send a question
down to the Fire Department that we'd like the HAZMAT

person present the next time we are on the go around
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because I was on the understanding that we did have a
HAZMAT team and that we've spent in the past a lot of money
on equipment for that team. So if they disappeared, I want
to know where they went to.

MS. KAWASAKI: Mr. Chairv?

CHAIR HOKAMA: Yes, Ms. --

MS. KAWASAKI: There was a hazardous material
specialist from the Fire Department that was here and
introduced himself at the last meeting. I'm not of the
understanding that we have a HAZMAT team, but we do have
one specialist, and I believe he is of a captain rank.

COUNCILMEMBER TAVARES: Well, according to the
budget -- excuse me -- we have three personnel assigned to
that area of training in HAZMAT, and they have requested a
medical specialist and an inventory maintenance technician
that are going to be in this same section, so that will be

a five person group if it's all handled.

But, you know, there's various -- it's to the
tune of $194,700. So there's some sort of division. But
if it is not a team, we need to know that. So even though

he was here, maybe he needs to come and tell us what it
is. And maybe it's Captain Blackburn that we should be
speaking with.

CHAIR HOKAMA: Okay. Budget director?

MS. YOSHIMURA: Councilmember Tavares, we do
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have a HAZMAT team or we -- we have fire fighters trained
for hazardous material. We have a Captain Jeff Murray who
heads up that team. He -- veah, he's specifically under
the hazardous -- or HAZMAT budget.

The rest of the members of the team are within
each company. So similar to the Police Department and how
they have a special response team, not fully dedicated and
sole responsibility is the special response team. But it's
the same way we -- in hazardous material we have designated
fire fighters who are trained in the area but not
specifically in one division.

COUNCILMEMBER TAVARES: Thank you.

COUNCILMEMBER ARAKAWA: Mr. Chairman?

CHAIR HOKAMA: Okay. Thank you, Budget
Director. Yes, Mr. Arakawa?

COUNCILMEMBER ARAKAWA: I'd like to have Jeff
Murray come over here because he's the one that told me we
don't have a specific HAZMAT group. And it probably better
that he explain it, you know, rather than us trying to
debate it, and what the specific requirements are for
HAZMAT and all the requirements. ILet's have him come over
here and explain that. I was under the impression we had a
HAZMAT team.

CHAIR HOKAMA: Thank you. We can put that

request forward. We can put that request forward, Members,
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during the next pass that when that program area comes up
to request that person to speak on that program area.

Okay. Mr. Watanabe, we appreciate your
presence here this afternoon to help us in our overview of
the budget regarding your agency.

And, again, you will be receiving
communications for your request to respond to the questions
by the Members. And, again, we look forward to the next
round with you as we continue to try and get your program
supported as best we can.

Okay. Members, if there's no announcements.

We will see you tomorrow morning at 9 a.m. This meeting is

adjourned. (Gavel)

ACTION: DEFER pending further discussion.

(The meeting adjourned at 4:12 p-m.)
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CERTIFICATION

I, EMI ALBRIGHT, Notary Public for the State of
Hawaii, certify:

That a videotaped recording of the meeting was viewed
by me and recorded in machine shorthand and was thereafter
produced in transcript form under my supervision; that the
foregoing represents, to the best of my ability, a true and
accurate transcript of the proceedings had in the foregoing
matter.

I further certify that I am neither attorney for any
of the parties hereto nor in any way concerned with the
cause.

Dated this 20th day of April, 2001.

Ernl
NOTARY PUBLIC, State of Hawaii
My commission expires July 8, 2004
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